
HISTORIC PRESERVATION COMMISSION MEETING AGENDA 
Wednesday, November 9, 2022 at 6:00 PM 

City Hall Council Chambers, 35 Cabarrus Avenue West 

1. CALL TO ORDER - Chair 

 

2. ORDER OF BUSINESS - Chair (Ask Staff if there are any adjustments to agenda) 

 

3. INTRODUCTIONS - Chair and Commissioners (give your name for the record) 

 

4. APPROVAL OF MINUTES - Motion, second, and vote needed. 

 

5. SWEARING IN OF WITNESSES - Chair  

 

6. OLD BUSINESS - Chair  

 

7. NEW BUSINESS 

 

H-23-22 (Quasi-Judicial Hearing)   

Tristan and Kristen Adamczuk have submitted a Certificate of Appropriateness application for 

“ex post facto” (after the fact) approval to pave with concrete an approximately 8.0’-7.0” wide by 

58.0’ long portion of an alleyway at 97 Union St N. PIN 5620-78-7915. 
a. Open Public Hearing by Motion - Motion, second, and vote needed. 

b. Staff Presentation  

c. Applicant’s Testimony  

d. Other Testimony  

e. Close Public Hearing by Motion - Motion, second, and vote needed. 

f. Approve Findings of Fact by Motion - Motion, second, and vote needed. 

g. Approve Conclusions of Law by Motion - Motion, second, and vote needed. 

h. Approve/Deny Conditions and Permit by Motion - Motion, second, and vote needed. 

 

H-24-22 (Quasi-Judicial Hearing)   

Terry and Ann Norwood have submitted a Certificate of Appropriateness application in order to 

install an approximately 2.0’ tall by 50.0’ long retaining wall running adjacent to the front yard 

sidewalk at 414 Union St S. PIN 5630-14-7059.  
a. Open Public Hearing by Motion - Motion, second, and vote needed. 

b. Staff Presentation  

c. Applicant’s Testimony  

d. Other Testimony  

e. Close Public Hearing by Motion - Motion, second, and vote needed. 

f. Approve Findings of Fact by Motion - Motion, second, and vote needed. 

g. Approve Conclusions of Law by Motion - Motion, second, and vote needed. 

h. Approve/Deny Conditions and Permit by Motion - Motion, second, and vote needed. 

 

STAFF UPDATES/DISCUSSIONS      

 

Handbook Updates  

a. Discuss Committee’s Initial Meeting from October 24, 2022 

 

Logan Updates - Historic Survey Inventory for National Register Nomination Study 

a. Discuss Community Meeting from October 25, 2022 



 

8. ADJOURNMENT  

 

In accordance with ADA Regulations, please note that anyone who needs an 
accommodation to participate in the meeting should notify Planning & Neighborhood 
Development Department at 704/920-5152 at least twenty-four (24) hours prior to the 
meeting. 
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Agenda Memorandum 
Historic Preservation Commission 

 
 

DATE:       November 9, 2022 

 

SUBJECT: 

 Certificate of Appropriateness Request:   H-23-22 

 Applicants:      Tristan and Kristen Adamczuk 

 Location of Subject Property:   97 Union St N 

 PIN #:      5620-78-7915 (alleyway) 

 Staff Report Prepared by:   Brad Lagano, Economic Development Manager 

 

BACKGROUND 

• The subject property at 97 Union St N is designated as a “Pivotal” structure in the North Union 

Street Historic District (ca. 1912) (Exhibit A). 

• “Handsome, sophisticated, two-and-a-half-story frame Colonial Revival residence, erected for 

Joseph Franklin Cannon (1876-1939), one of James William Cannon’s six sons, the president of 

Wiscasset Mills in Albemarle, and the developer of one of Concord’s finest movie places. House 

has symmetrically composed façade, with single-paned windows with fixed transoms on the first 

floor and 9/1 sash windows on the second story. The façade’s most distinctive feature is the large, 

centrally placed Palladian dormer. Full façade porch has fluted Ionic columns, balustrade, and 

projecting pediment over entrance. Porte-cochere and second-story sunroom project from south 

side of house” (Exhibit A). 

• Applicants’ requested modification: “ex post facto” (after-the-fact) approval to pave with concrete 

an approximately 8.0’-7.0” wide by 58.0’ long portion of an alleyway (Exhibits B, D). 

 

DISCUSSION 

• An approximately 10.0’ private alleyway runs from Franklin Ave NW southeast approximately 

198.67’ and provides access to four separate parcels - PINs 5620-78-6954, 5620-79-7010, 5620-

78-8882, and 5620-78-8967 (Exhibit D). 

• On or about March 4, 2022, Tristan and Kristen Adamczuk proceeded to pave with concrete an 

approximately 8.0’-7.0” wide by 58.0’ long portion of the alleyway leading to their parcel - PIN 

5620-78-8882. 

• On March 15, 2022, Code Enforcement sent a violation letter to Tristan and Kristen Adamczuk 

concerning the newly paved portion of the alleyway providing two options to correct the violation 

- (1) remove the newly poured concrete or (2) apply for a Certificate of Appropriateness to receive 

Historic Preservation Commission approval (Exhibit E). 

• On March 24, 2022, Tristan and Kristen Adamczuk submitted an “ex post facto” Certificate of 

Appropriateness application requesting after-the-fact approval to pave with concrete an 

approximately 8.0’-7.0” wide by 58.0’ long portion of the alleyway (Exhibit F). 

• On or about May 4, 2022, the City Legal Department reviewed the Certificate of Appropriateness 

application and determined that although Tristan and Kristen Adamczuk had the deeded right to 

use the alleyway, they were not the owners of the property they were seeking Certificate of 

Appropriateness approval in order to modify so therefore could not properly bring the matter before 

the Historic Preservation Commission. 

• On September 14, 2022, Non-Warranty Deed 27626 was recorded with the Cabarrus County 

Register of Deeds, Book 16203, Pages 196-200, showing Barium Springs Home for Children, 

having a 75% undivided interest in the alleyway, and Children’s Hope Alliance, having a 25% 
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undivided interest in the alleyway, conveyed 100% of their interests in the alleyway to Tristan and 

Kristen Adamczuk (Exhibit G). 

• On September 19, 2022, being the new owners of the property they were seeking Certificate of 

Appropriateness approval in order to modify, Tristan and Kristen Adamczuk submitted an “ex post 

facto” Certificate of Appropriateness application requesting after-the-fact approval to pave with 

concrete an approximately 8.0’-7.0” wide by 58.0’ long portion of an alleyway (Exhibit B). 

 

ATTACHMENTS 

Exhibit A: National Register of Historic Places Inventory 

Exhibit B: Certificate of Appropriateness Application 

Exhibit C: Subject Property Map 

Exhibit D: Alleyway Legal Description and Site Plan/Survey 

Exhibit E: Code Enforcement Violation Letter Dated March 15, 2022 

Exhibit F: “Ex Post Facto” Certificate of Appropriateness Application Dated March 24, 2022 

Exhibit G: Non-Warranty Deed Recorded September 14, 2022 

Exhibit H: Previous Alleyway Photos 

Exhibit I: Paved Alleyway Photos 

 

HISTORIC HANDBOOK DESIGN RECOMMENDATIONS 

Approval Requirement Needs Table: Type of Work Requiring Commission Hearing and Approval 

• All new patios, walks, and driveways. 

 

Chapter 5 - Section 10: Driveways, Walkways, and Parking 

• Gravel and pavement are acceptable materials for driveways, as are some alternative materials 

such as cobblestone, brick, and pervious pavers. 

 

RECOMMENDATION: 

1. The Historic Preservation Commission should consider the circumstances of this application for a 

Certificate of Appropriateness relative to the North and South Union Street Historic Districts 

Handbook and Guidelines and act accordingly.  

2. If approved, applicant(s) should be informed of the following:  

• City staff and Commission will make periodic on-site visits to ensure the project is 

completed as approved.  

• Completed project will be photographed to update the historic properties survey.  
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Source: City of Concord

Planning Department

H-23-22

97 Union St N

PINs: 5620-78-8882 (Main Parcel)
5620-78-7915 (Private Alley)

These maps and products are designed for general

reference only and data contained herein is subject 

to change. The City Of Concord, it's employees or 

agents make no warranty of merchantability or fitness 

for any purpose, expressed or implied, and assume no 

legal responsibility for the information contained therein. 

Data used is from multiple sources with various scales 

and accuracy. Additional research such as field surveys 

may be necessary to determine actual conditions.
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Police 
Phone (704) 920-6030  Fax (704) 786-3494  

 

41 Cabarrus Ave. West, P.O. Box 308, Concord, NC  28026 – www.ci.concord.nc.us 
 
 
 
 
 
Case No. CNCE2022-00234 
Date: March 15, 2022 
 
Tristan & Kristen Adamczuk 
97 Union St N 
Concord, NC 28025 
 
Dear Property Owner:  
 
Please be advised that the parcel/alley way located behind 103 Union St N., that you recently 
paved with concrete, is in violation of The City of Concord Historic District Handbook Pg 4, 
Specifically, Approval Requirement Needs: Type of Work-Miscellaneous-Any type of alteration 
of exterior features of a building, site, or environment which is not specifically listed.   You have 
two (2) options to correct this violation: 
 

1.  Remove the newly poured concrete located in the alley way. 
2.  Apply for a Certificate of Appropriateness as required by the Historic Preservation 

Handbook. 
 

If you have any questions, you can contact Planning at 704-920-5131. 
 
If the above stated violation is not corrected within seven (7) days of the receipt of this 
notification, a civil penalty of $100 for the first day following the expiration of the time period, 
and $100 each day there after in accordance with Section 1.5.5.(A). Per Section 1.5.5.(B) a same 
violation recurring on the same property by the same violator within a 36-month period of the 
first violation shall be considered a repeat offense. A violation with an immediate civil penalty of 
$300.00 may be issued. No warning periods shall be granted at such stage. For each day the 
violation remains, the violation will be subject to a $300.00 penalty. 
 
Your timely cooperation in this effort to render Concord a more beautiful and safe city will be 
appreciated. If you have any  questions, please feel free to call me at (704) 920-6030 or via email 
at caudelld@concordnc.gov. 
 
 
Sincerely, 

 
 
Derrick Caudell, CZO 
Building Level I Inspector 
Senior Code Enforcement Officer 
 
File: cc   
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H-23-22 EXHIBIT H 
 

PREVIOUS ALLEYWAY PHOTOS FROM FRANKLIN AVE NW 
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ALLEYWAY PHOTOS AFTER PAVING WITH CONCRETE 
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Agenda Memorandum 
Historic Preservation Commission 

 
 

DATE:       November 9, 2022 

 

SUBJECT: 

 Certificate of Appropriateness Request:   H-24-22 

 Applicant:      Terry D. and Ann F. Norwood 

 Location of Subject Property:   414 Union St S 

 PIN:      5630-14-7059 

 Staff Report Prepared by:   Brad Lagano, Senior Planner 

 

BACKGROUND 

• The subject property at 414 Union St S is designated as a “Contributing” structure in the South 

Union Street Historic District (ca. 1921) (Exhibit A). 

• “Two-story, frame, double-pile house with hip roof, simple details, and slightly asymmetrical form. 

One-story, shed-roofed porch with square-in-section wood posts on brick bases and balustrade. 

Façade has symmetrical fenestration with paired, 9/2 sash windows flanking entrance on first floor 

and single 9/2 window at second story. Asymmetrical features are the projecting north (right) first 

story façade bay and the slightly projecting southeast (left front) corner of the house. At rear is two-

story garage and utility structure contemporary with house (Exhibit A). 

• Applicant’s requested modification: install a new approximately 2.0’ tall by 50.0’ long retaining 

wall running adjacent to the front yard sidewalk (Exhibit B). 

 

DISCUSSION 

On September 27, 2022, Terry D. and Ann F. Norwood applied for a Certificate of Appropriateness under 

Concord Development Ordinance (CDO) §9.8 to install a new approximately 2.0’ tall by 50.0’ long 

masonry and natural stone veneer and cap retaining wall running adjacent to the front yard sidewalk. 

 

The existing front yard is sloped toward the adjacent sidewalk on both sides of the existing concrete steps. 

Heavy ivy growth dominates each slope. There is no existing retaining wall underneath the ivy. The 

applicants plan to remove all the ivy and replace with Creeping Juniper groundcover and install a new 

masonry and natural stone veneer and cap retaining wall along the existing front yard sidewalk. The 

dimensions of the proposed wall are approximately 2.0’ tall by 50.0’ long excluding the concrete steps. The 

existing concrete steps have one safety railing on the left side and both features will remain. 

 

The proposed stone is natural and typically referred to as "Tennessee fieldstone”. The veneer and cap will 

be approximately 2.0” thick and provide a façade to cover the Concrete Masonry Unit (CMU) blocks from 

view (Exhibit E). 

 

Typical scope of work (SOW) would include, but not be limited to: 

• Removing existing ivy and hauling off debris.  

• Installing a concrete footer with rebar to serve as the new wall’s foundation.   

• Installing drainage pipes to redirect water runoff. 

• Building a new masonry retaining wall with 8” wide CMU’s. 

• Finishing with a natural stone veneer and cap approximately 2.0” thick to hide the CMU’s and 

provide an appearance blending with the historic character of the area (Exhibit E). 

• Backfilling the excavated area with landscaping fabric, stone, and remaining dirt. 

• Site cleanup.  
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ATTACHMENTS 

Exhibit A: National Register of Historic Places Inventory 

Exhibit B: Certificate of Appropriateness Application 

Exhibit C: Subject Property Map 

Exhibit D: Existing Front Yard Photos 

Exhibit E: Proposed Natural Stone for Veneer and Cap Photos 

 

HISTORIC HANDBOOK DESIGN RECOMMENDATIONS 

Approval Requirement Needs Table: Masonry Walls 

• All walls in public view over 18” in height require Commission Hearing and Approval. 

 

Chapter 5 – Section 9: Fences and Walls 

• Where walls are concerned, natural stone or brick walls are encouraged and should not be coated 

or painted. 

• The type and color of stone and masonry should respond to the historic nature of the property. 

• Poured-in-place concrete walls are discouraged.  

• Concrete-masonry walls constructed of plain concrete-masonry-units (CMU’s) (often referred to 

as “concrete blocks” or “cinder blocks”) and walls constructed from railroad ties are prohibited. 

• Concrete-masonry walls constructed of decorative concrete blocks (such as split-face blocks that 

are textured, colored, etc.) will be considered by the Commission on a case-by-case basis. 

• Decorative concrete blocks shall not have a beveled face and shall not be stacked in a manner that 

allows the flat surface of the block to be visible on the wall’s front façade. 

• Decorative concrete blocks shall have textured faces to mimic the shape irregularities of natural 

stone. 

• Front yard walls equal to and taller than 36” may not utilize decorative concrete blocks. 

 

• Design Standards: Fences and Walls 

1. Use materials such as natural stone, brick, wood, powder coated aluminum and iron. 

2. Materials and style should coordinate with building and neighborhood buildings as well as 

other walls and fences in the area. 

 

RECOMMENDATION: 

1. The Historic Preservation Commission should consider the circumstances of this application for a 

Certificate of Appropriateness relative to the North and South Union Street Historic Districts 

Handbook and Guidelines and act accordingly.  

2. If approved, applicant(s) should be informed of the following:  

• City staff and Commission will make periodic on-site visits to ensure the project is 

completed as approved.  

• Completed project will be photographed to update the historic properties survey.  
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Source: City of Concord

Planning Department

H-24-22

414 Union St S

PIN: 5630-14-7059

These maps and products are designed for general

reference only and data contained herein is subject 

to change. The City Of Concord, it's employees or 

agents make no warranty of merchantability or fitness 

for any purpose, expressed or implied, and assume no 

legal responsibility for the information contained therein. 

Data used is from multiple sources with various scales 

and accuracy. Additional research such as field surveys 

may be necessary to determine actual conditions.
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FRONT YARD – LEFT SIDE 
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FRONT YARD – RIGHT SIDE 
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PROPOSED NATURAL STONE FOR VENEER AND CAP 
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